HBRA Executive Meeting June 1, 2024, 3:00 PM
Wray White, President
Carl Wilson, Wharf Director
Cheryl Tyrrell, Grounds Director

Purpose:  First meeting of 2024/25 Executive.  Review plans for wharves and grounds for this year.  

Wharves
1. Main Dock Repairs
· New timber installed to replace one that was rotted out.  
· More work required to replace boards and timbers.  
· Engaging a diver to inspect anchors and chains.  Replace where necessary.
2.  Finger Repairs
· Six fingers removed to replace flotation, frame and deck boards.  
· Looking at going to longer single floats rather than two floats per finger.  Also going to 20” from 16” floats.  
· Asking Scott Murray to draw up a design for wider fingers.
· Ongoing program of finger replacement on main dock.  This is a catchup year.  
3.  Future of Main Dock
· Getting to the end of its useful life
· Look at increasing berth width to match new dock.  There is room to do this.  
· Raising of weir will help.  
4.  Breakwater
· Individual logs need to be removed, cut, recored and reinstalled with metal saddles and chain to prevent chafing and degradation.  
5.  Berth fees
· Both docks fully subscribed.  Carl to review with Cheryl Edwards and agree on process to maintain list and wait list going forward.  
· If berth to remain empty for season, can be rented for the year to someone on the wait list for $100 fee.  Berth holder will still be charged to maintain their ongoing rights to the berth.  
· Guests who request a berth for day use will not be charged.  

Grounds
1.  House Maintenance
· Plan to paint exterior of house (if we cannot get the black off the stucco at the back of the house) and garage starting with garage.  Paint has been sourced at cost and colors chosen.  Will start with preparation work including power washing.  Work party (ies) required.  
· Overhead door – plan to have it inspected, maintenance performed and door operator repaired.  
2.  Landscaping
· New fence and beds installed at rear of house.  
· Plan developed for new beds and plantings in front of washrooms.   
· Existing rock wall in front of house to be torn down – unsafe.  Rock to be saved, stored and used as part of new plan and/or for repairs to house rock chimney.  
· Looking into feasibility of recommissioning well and using water for irrigation.  Will talk to Tom and Ron about this.  
3.  Playground
· Plan to remove existing sand and base – has compacted over time and is now quite hard.  Will then install new pea gravel same as the Honeymoon Bay playground has.  Carl may have access to equipment to do this.  Pea gravel and slinger have been priced.  Looking at less than $1000 cost for that.  If equipment is sourced out it will be more.  
4.  Basketball Court/Horseshoe Pits
· Plan to paint proper lines for basketball court key.  
· Would like to remove one horseshoe pit and leave one.  Pit closest to basketball court fallen in and is in bad shape.  Check with Craig Jobbins (?) about usage as this came up at 2023 AGM.  
5.  Other
· Keys – Cheryl to have key cut and given to Carl for safe storage of pressure washer.  
· Sign at entrance – One 6x6 post is partially rotten and is loose.  Plan to pour new concrete footings with saddles, saw existing posts off at ground level and reinstall.  Wray to source saddles.  
· Walkthrough – Cheryl to arrange walkthrough of park with Andrew to review startup/shutdown procedures including electrical and water.  

General
1.  Jack’s Place Funds
· Wray to ask Karen to review both revenue and expenditures against this account for the past 3 – 4 years to determine what the major items are.
· Would like to get more clarity from and for the membership as to how these funds should be used.  Survey?  
2.  Bingo Machine 
· New machine including balls purchased.  Old one was 40 years old and worn out.  
3.  2024/25 Budget
· Copy of budget sent to Cheryl and Carl.  





